
Counties will 

continuously improve 

access, quality, and 

outcomes

SET DIRECTION AND ESTABLISH PRIORITIES
• Policy projects
• Legislative positions
• Incentive funding
• Research and data analysis

IMPLEMENT PRIORITIES AND DRIVE CHANGE
• Regulations for PEI and innovation
• Technical assistance
• Stakeholder contracts
• Triage grants for crisis intervention
• Early Psychosis Plus
• Workplace mental health standards

DISSEMINATE, COMMUNICATE, AND SUPPORT
• Communication

MONITOR AND EVALUATE WHAT WORKS 
• Transparency projects (fiscal, services, outcomes)
• Mental health metrics
• Evaluation

Across the state, there 

will be:

• Public will to support 
mental health as 
essential part of overall 
health and wellbeing

• Scaling up of effective 
strategies

• Policy, funding, and 
regulatory barriers 
addressed

• Public-private 
partnerships to support  
mental health

The Commission pursues transformational change 
for California’s mental health system by 
implementing these core functions and projects…

…to affect change in access, quality, and 
appropriateness of care at two levels…

So that….

Everybody who 

needs care 

gets care when 

they need it


